


Stop Saying It’s Not a Good Fit! 
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Jillian Miles, SHRM-CP, GCDF is a Talent Management Consultant with MatchFIT, LLC and 
Horizon Point Consulting, Inc. and drives strategic talent acquisition and talent 

development initiatives with industry partners.

Catch Jillian again!

• Please silence your cell phones.

• Tweeting from the session is encouraged at 
#HRFL20.

• After this session, please complete the 
session/speaker evaluation on the HR 
Florida Conference App.

• Due to Fire Marshal regulations and safety 
precautions, each person must have a seat.  
Standing attendees will be asked to select 
another concurrent session.

Tails and Tales of Engaging and Training a Remote Workforce
Tuesday, September 1 | 11:00 am



“So often in life, we get stuck in a cycle of response. 
We put out fires. We deal with emergencies. We stay 
downstream, handling one problem after another, 
but we never make our way upstream to fix the 
systems that caused the problems.” 

Let’s Go Upstream! 
bit.ly/thefitblog





Identify the ways that 
"fit" is used in 

workplace 
conversations and 
decision-making

Evaluate 
organizational fitness 
and workplace values

Strategically use 
workplace values to 

improve 
organizational 

decision-making

SESSION OBJECTIVES









How do we use “fit”? 

✓ Candidate Evaluations
✓ Promotion Opportunities
✓ Team Assignments
✓ _________________
✓ _________________



We’ve made what we do 
sound strategic and fancy, so 
let’s BE strategic and fancy!



Let’s See the Research!

Organizational Culture 
Profile (OCP)





Person-organization fit has a stronger effect on job 
satisfaction than level of pay or length of tenure. 

So… why aren't we hiring for person-org fit?



The Truth?

We think we are. 
We're all looking for a “good fit”. We're just doing it 

wrong.



Matching values at the screening stage 
increases the likelihood of long-term 
person-organization fit, 
if the values assessed are meaningful 
and relevant. 

#1



Assessing candidate values and 
culture profiles allows hiring 
managers to objectively measure 
whether a candidate is "a good fit". 

#2



Using a blind “fit” assessment can 
help to minimize bias and support 
diversity initiatives.

#3





First!

Formal assessment of employee OCPs

Organizational Values



How can I assess my team?

✓ HRIS
✓ Assessment Partner
✓ Free Survey Tools
✓ _________________
✓ _________________



Next!

Formal assessment of candidate OCPs

Candidate Values



Last!

Objectively match candidate values with 
organizational values to find and justify a 
“good fit”



How can I assess and match 
candidates?

✓ HRIS
✓ Assessment Partner
✓ Free Survey Tools
✓ _________________
✓ _________________



Matching values at the screening stage 
increases the likelihood of long-term 
person-organization fit, 
if the values assessed are meaningful 
and relevant. 

#1



Assessing candidate values and 
culture profiles allows hiring 
managers to objectively measure 
whether a candidate is "a good fit". 

#2



Using a blind “fit” assessment can 
help to minimize bias and support 
diversity initiatives.

#3



#FitHappens 
when you match values



“So often in life, we get stuck in a cycle of response. 
We put out fires. We deal with emergencies. We stay 
downstream, handling one problem after another, 
but we never make our way upstream to fix the 
systems that caused the problems.” 

Let’s Go Upstream! 
bit.ly/thefitblog

GIVEAWAY!



Jillian Miles SHRM-CP, GCDF

jdm@thematchfit.com

@jillian_miles

THANK YOU!
thematchfit.com


